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Mission

• Develop new theoretical results and applied 

statistical methods that can help address problems in 

public health and biomedicine;

• Collaborate with scientists in designing informative 

experiments and analyzing data to appropriately 

weigh statistical evidence and obtain valid findings;

• Educate the next generation of biostatisticians 

through innovative and relevant curriculum, hands-on 

experience and exposure to the latest in research 

findings and methods.
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Faculty

• 35 Full-time faculty

• Range of research expertise
– Statistical genetics

– Environmental applications

– Clinical trials

– Survey methods

– Neuroimaging

– Psychiatric research

– Wearable devices

– Electronic health records (observational data)

– Multi-level modeling

– Survival analysis

– Nonparametric methods
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BRIDGE

• Biostatistics Resource in Design, Grants, and 

Evaluation

– Collaborations

– Consulting

– Fee for Service
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Collaborations

Model 1:

• Percent effort on a current grant or an outgoing 

grant application

– 10%-30%

• Build sustained relationship with collaborators

– Gain deeper appreciation and insights into substantive 

issues

– May prompt methodological innovations
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Collaborations

Model 2:

• Percent effort designated from a research unit, division, 

or department (core funds) for faculty involvement

– 0.25 FTE-1.5 FTE

– Often split across multiple faculty to have access to broader 

expertise

• Build sustained relationship with collaborator

– Gain deeper appreciation and insights into substantive issues

• Initial monitoring for “right-sizing” effort
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Collaborations

Model 3:

• Hybrid of Models 1 and 2
– Percent effort designated from a research unit, division, or 

department for faculty involvement

– Initially allocated from core funds but with plan to transition to 
grant funding
• 0.25 FTE-1.5 FTE

• Often split across multiple faculty to have access to broader expertise

• Build sustained relationship with collaborator
– Gain deeper appreciation and insights into substantive issues

• Transition to grant funding may restrict flexibility for 
open collaboration
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BRIDGE

• Consulting

– Shing Lee, PhD

• Fee for Service

– Ying Wei, PhD



Biostatistics Consulting 

 The department of biostatistics has provided 
consulting services since 2000

 Provided in partnership with the Design and 
Biostatistics Resource (DBR) of the Irving Institute 
for Clinical and Translational Research since 2006

 Funded by Columbia University’s Clinical and 
Translational Science Award (CTSA) and Clinical 
Trials Office (CTO) 



Types of Services

 Short-term 
 One or two sessions

 Some behind the scenes work

 Assistance with:
 Study Design

 Sample size calculation

 Statistical analysis

 Manuscripts

 Grants



 Who can use the service?
 Faculty / Staff (no students)

 ERA Commons is needed to submit a request

 Columbia Health Science Campus

 How to submit a request? 
 https://www.mailman.columbia.edu/bridge/consulting



 When to use the service?
 Come as early as possible when you are in the planning stage

 When to expect a response after submitting a 
request?
 Appointments are scheduled within one week.                      

 During high volume periods, however, this can take longer.                

 Requests for data analysis must be submitted at least 4 weeks 
before deadline.                                                                 

 Requests for grant proposal assistance must be submitted at 
least 8 weeks before deadline. 



Procedure

 Submit a request using the link

 We will get in touch with you to schedule a meeting

 The meeting:

 Generally is one hour

 You will be meeting with a biostatics faculty and a Master 
level analyst

 What to discuss in the meeting: 

 Overview and background of the projects

 Specific research questions

 Go over the data if available 

 Initial assessment of analysis approaches, working load and 
timeline 



Fee for service

 Started on Oct 2011, the department of biostatistics 
provides biostatistical consultation under a FEE FOR 
SERVICE model.

 Why FFS? 

 To accommodate short-term projects whose demand on 
statistical assistance exceeds what CTSA could cover, but not 
enough for long-term effort supporting model. 

 Serve as a BRIDGE toward long-term and healthy 
collaborations between biostatistics department and public 
health and medical researchers on campus.



 A typical FFS project
 E.g. Data analysis for one manuscript, for a pilot project

 20-50 hours of work

 approximately $150 per hour

 Who can use FFS?
 Columbia affiliated researchers with available research fund.

 Contact page

 https://www.mailman.columbia.edu/research/biostatisti
cs-resource-design-grants-and-evaluation

https://www.mailman.columbia.edu/research/biostatistics-resource-design-grants-and-evaluation


Procedure

 Schedule an initial meeting. 
 Whom you will be meeting: one biostatics faculty and one data 

analyst. 
 What to discuss in the meeting: 

 Overview and background of the projects
 Specific research questions
 Go over the data if available 
 Initial assessment of analysis approaches, working load and 

timeline. 

 Notify and connect administrators on both sides for 
paper works

 Follow up work between the PI and biostatistics team. 
 All the time will be logged and monthly invoices will be 

sent. 


